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1. You are directed to conduct & complete survey of the
‘Finance Branch, which should consist of & review of its functions,
procedures, practices and workload, and submit & report outlining
the present situation together with recommendations as to any
corrective or remedial actions which appear to be necessary or
desirable,
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2. This survey is limited to the activities of the Finance Branch
and should include, btut is not necessarily limited to:

8, Review of the adequacy and practicability of Agency
Regulations pertaining to the use of confidential funds.

b. OBurvey of the present physical facilities, machines,
and manpower of the Branch to determine adeguacy and maximum
utilization,

¢. Inspection of the sysiem of records, agcounts, and
reports 1o determine their adequacy, accuracy and usefulness.

4. Exasmination of the Branch's internal orgsnization and
delegations of responsibility and authority, and survey of the
internal standards, criteria, procedures, and controls used in
the auditing and processing of accounts, and disbursing of
official funds.

e, Burvey of the payroll sy:tem and methods employed in
somputing and paying compensation to employees, staff agents,
and contract agents.

£. Study of the procedures established under the terms of the
inter-agency administrative agreement with the Department of State,
and & survay of the control and liaison points on the working level
which bave been, or should be, established to make this agreement
workable and effective.

€. Survey of the liaison functions and contact points of the
Branch with CIA operating offices, other agencies, and private
crganizetions, institutions, &nd individuals.

B, Examination of the training program conducted by the
Branch.
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1. Review of procedures and practices employed in authorizing,
suditing, and paylng travel for employees, staff agenis, and contract
agents,

i TReview the dutles and responsibilities of the Rranch pertaining
4o the finmancial servicing of agent contracts and subsidy and pro-
prietary projects. (The Deputy nomptroller, I i= presently25X1A9%a
engaged in establishing procedures and controls &nd delineating the
responsibility and functions of the Coordination and Contracting Unit
pertaining to agent contracts, and subsidy and proprietary pro jects.
This part of your survey should be coordinated w.ith_ 25X1A93

k. Examination of financial suﬁpcr% services provided overseas
installations and activities, and individuals operating abroad.

1, Inspection of procedures and practices pertaining to the
control, custedy, and pafekeeping of cash, and other negotiable
agsets.,

: 3. In conducting this survey 4t is desired that you confer with the
128 Audit Staff eénd officiels of the operating offices and solicit their
opinions and suggestions, regarding recommendations for remedial and
corrective actions.

L, In view of the time which will be required to conduct and report
upon & complete survey you 8re directed to make interim reports on these
aotivities or functions which appear to require immediate corrective action.
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